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Abstract

Japanese—style employment practices have been characterized by long—-term employment,
seniority—based systems, and a form of unions among companies, however this needs to be reviewed
with the changing of the times. Previous studies have not sufficiently discussed what and how these
practices have been changed to develop an ideal employment mobility among human resources
overtime. Therefore, the objective of this study is to clarify what kind of organizational system
companies should adopt to increase the flexibility of human resource allocation management in
Japanese companies, while paying attention to how to balance between some positive aspects of
the existing Japanese employment system and the new employment system. Through interviews
with 10 human resource and public relations managers of Japanese companies regarding their human
resource management initiatives, it became clear that employees’ ownership intention of their own
careers and an open—minded organizational climate have a huge impact on mobility of individuals.
Based on our data, from the perspective of optimizing employment mobility, this study proposes
that companies adopting Japanese employment practices, especially those in charge of human
resources, enhance employee autonomy through job rotation, fair evaluation, and work-related
matching, creating a culture of inclusion by increasing the number of experienced hires while

promoting connections among employees, and preventing Work from Becoming Personalized
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